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Short Presentation

The City of San Diego’s Storm Water Department (Department) is responsible for flood control and NPDES compliance.  With the business drivers of aging infrastructure, and limited budget and resources, the Department is optimizing its business processes and practices. A key approach that the Department is employing is the integration of its planning flood control and water quality protection programs using the principles of Asset Management.  The Department developed a Strategic Planning Framework (Framework). The Framework incorporates core management principles to align the management activities of the Department towards achieving its mission, goals, and objectives, and also to promote efficiency, consistency, collaboration, and transparency.  The Framework provides a process for identifying the most cost-effective combination of water quality programs and activities that meet the levels of service the City has committed to.  The Framework will guide the future development of strategic, business, and management plans, including watershed-based TMDL and ASBS implementation plans.

The Framework was developed by incorporating the concepts of asset management. Asset management is a business decision-making framework. It focuses on providing the lowest life-cycle cost within an acceptable risk threshold.
This framework provides a consistent and transparent basis for Department budgeting and allows elected officials to make thoughtful choices over the levels service and subsequent funding required for the Stormwater Department.
The Framework focused on establishing the core management principles (Strategic Intent) and outlined the building pieces (Strategy and Tactics).  Following is a brief description of the elements within each component:

I. Strategic Intent

1. Mission - Establish the overall direction of the Department.

2. Goals and Objectives - Define goals and objectives to achieve the mission.

3. Levels of Service - Establish and document the services required and committed to providing.

4. Business Drivers - Assess the Department’s current business drivers to help prioritize future business directions.

5. Guiding and Functional Policies - Establish guiding / functional policies to help drive Department activities and projects, including improvement projects.

II. Strategy and Tactics 

1. Organizational Capability - Assess the Department’s organizational capability to efficiently support accomplishment of the Strategic Intent.

2. Business Process and Practices – Optimize business processes and practices to maximize efficiency at the lowest life-cycle cost and business risk exposure to the Department.

3. Projects - Identify and develop improvement projects required to fulfill and align with Strategic Intent.

