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If you have been paying just a little bit of attention this past year, chances are that words like “tweet”, “blogging”, and “posts” have become part of your vocabulary, or at the least, that of those you know. That’s because the online domain is changing the rules of information exchange and everyday people are now no longer waiting for content to come to them, but rather, have become content creators. This means companies, programs and government entities are also now finding new and innovative ways to get their messages out and get those everyday people to interact with them. 

Now, here’s the catch, everyone wants a piece of the pie, but that doesn’t necessarily mean that everyone has done their homework. A poorly planned social media strategy can be just as bad, or even worse, than doing nothing at all. This presentation uses the City of LA Stormwater Program’s award winning online media campaign* for examples of what’s worked and what hasn’t in creating a successful social media strategy. 
Some topics that the presentation will cover, include:

· What type of online strategy (e.g. Facebook, email, Twitter, blog) is right for my program?

· How much time will I need to spend on maintenance?
· What type of content is appropriate to post?
· How do I encourage participation? 

· How do I measure success? 
Calling for volunteers with our interactive calendar, hosting contests on the Facebook page, keeping stakeholders engaged with email updates, posting project updates on the blog and showing successful installations of our rain barrel program on our YouTube channel are all examples of successful tactics that will be highlighted in the presentation. 
* LA Stormwater’s electronic media campaign has been awarded the National Association of Clean Water Agencies (NACWA) 2010 award in the Public Information and Education category. 
