Adequate funding is one of the most significant constraints to addressing complex stormwater problems in one of the most populous counties in the nation.  In recognition of this constraint, the County of San Diego has initiated a comprehensive integrated regional planning process which is developing the foundation for creating additional funding, and serving to focus attention on developing the most creative cost-effective solutions. 

Regions are increasingly being asked to leverage or match state and federal funds with local money or programs that help fill infrastructure gaps.  Potential cumulative funding needs are both great and varied, which led the San Diego Association of Governments (SANDAG) to embark on a regional dialogue to examine infrastructure needs that lacked a sustainable, long-term funding source.   As a result, the Integrated Regional Infrastructure Strategy (IRIS) identified three specific areas lacking a sustainable revenue source which included Habitat Conservation, Shoreline Preservation, and Water Quality Enhancement.  In recognition of these conclusions, the concept for the Quality of Life Funding Strategy was born.  

In 2009 the County was asked by SANDAG to aid in developing this strategy by providing leadership for the Water Quality Enhancement element.  In response, the County is developing a comprehensive regional plan and funding strategy which defines countywide stormwater quality programs and capital infrastructure.  This long-term strategic plan includes:  mission and goal development, stakeholder facilitation and consensus building, plan development and gap analysis, watershed planning, best management practice evaluation, program and capital engineering cost estimates, alternatives analysis, and funding mechanism evaluation.  The intention of this project is to identify viable alternatives for addressing a potentially multi-billion dollar funding need for stormwater quality improvement over the next 20 years throughout the County.  

As this watershed planning is taking place within a context of land use planning and funding strategy development, integrated multipurpose solutions are being emphasized because of their creative win-win results, and stakeholders are developing solutions where cost-sharing and benefits are maximized.  This paper and presentation will describe how the target of developing a regional funding strategy is a very effective tool for comprehensive integrated regional planning and identifying creative cost-effective solutions to stormwater problems.

